Product Safety Starts Upstream

Preventing Compliance Failures at the Source




Introduction

Focus onProcess

« Qutcomes are the result of the
system/process

 You cannotfixabadresult after
itoccurs

« Compliance comes from
engineeringtheinputs and
through focused execution
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Where Risk Starts

Where Compliance Risk is Introduced

« Raw material selection

« Chemical formulations chosenby suppliers
« Sourcing and cost-driven substitutions

« Gapsinownership acrossteams and suppliers

Why These Risks Persist

« Compliancereview oftencomes afterkey
decisions

« Information livesindisconnected places

« Accountability isunclearyet critical
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How does your organization manage
compliance information today?




Testing Strategy Shift




Testing Strategy Shift

Traditional Testing Reality

« Testing atfinished product:
 Proactivevs. Reactive

« Resultsused for pass/fail confirmation

« |Issues escalate late, under pressure

A Preventative Testing Strategy Requires:

» Earlierdefinition of requirements
« Consistent applicationacross suppliers

 Resultslinked to decisions
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Persistent Failure Points

Potential Points of Risk for Compliance

« Subcontractors added without full visibility
« BOMormaterial changes afterinitial review
« Testresultsdisconnected from products

« Noclearownerforcompliance decisions
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Data Strategy Shift




Structured Data & Processes

How is Compliance is Often Managed
« Documents Stored Across Systems
eFiling
« ManualTracking
° Manual FO”OW Up Raw Supplier Testing Factory Product
Material ll pData B Data || (BOM |J| Safety

What Changes Outcomes & Minimizes Risk

+ Connecting materials, tests, suppliers, and products
» Preserving history as products evolve

« Supporting traceability from fiber to finished Product
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What is the most challenging aspect of
managing compliance at scale?




Supplier Alignment & Accountability

Material
_ « Development
What Compliance Depends On @f Team
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Verified Test Results @ eSign Specs ,'l "
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« Alignment failswhen requirements aren’t clearly
defined and tracked Labs

« Results confirm status, not decisions

Repeated requests forthe sameinformation
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Key Takeaways

What Reduces Compliance Surprises

 Focusonprocess, notjustresults
« Bringvisibility upstream

« Standardize compliance data structure & how it
iscaptured

« Define ownership clearly

« Standardize communication channels & preserve
history
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